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CONCEPTS NUR 4WJ

Cour se Name Cour se Number

COURSE DESCRI PTI ON

This course enphasizes protessionaiism and |eadership qualities which
will help the registered nurse in the critical care setting. Critical
t hi nki ng, |eadership styles and characteristics and dynam cs ot change
will also De discussed.

COURSE OBJECTI VES

PART A: CRITI CAL CARE CONCEPTS
|« Describe the elenents ot critical care nursing.

1. outline the critical thinking process in relation to
deci si on- maki ng.

PART B: PROFESSI ONALI SM AND LEADERSHI P
|. Exam ne aspects ot protessionaiism
11. Describe the concepts ot |eadership

111. Analyze the change process.

METHOD OF EVALUATI ON

ASSI GNVENT 1UW%



LEARNI NG OBJECTI VES CONTENT LEARNI NG RESOURCES

PART A: Critical Care Concepts

1. Describe the elenents - detinition Hol | oway, Nancy, Nursing The
ot critical care. - J conponents Critically 111 Adult. Jrd
aj patient - type Edition. Allison-Wsley

physi ol ogi cal / Publ i shi ng Conpany. [3on M

psychosoci al needs [|”By
b) environnent -

physi cal | ayout

at nosphere |l e. noise

| evel , activity,

lighting etc.
Exam ne the inpact ot a) patient - HudaK, Carolyn® Barbara Gllc
the critical care behavi or al and Theima Lohr. Critica
setting. responses Care Nursing. 4th Edition

- nursing diagnosis J,B. Lippincott Conpany,
1) Altered Sensory Phi | adel phia, 1986

Per ception
Ii)Sensory Delicit/
Over| oad
iii)lnettective individual Coping
Mechani sns
- goal Zschoche, Donna. Editor
est abl i shnent Mosby' s Conprehensi ve
- relevant nursing Review ot Critical Care
i ntervention Jrd Edition. The CD. WMshy
tor above Conpany, 1y8b

nursi ng di agnosi s

behavi oral responses
nursi ng di agnosi s
1) noderate to severe
anxi ety
11J Inettective Famly Coping
- goal establishnent
rel evant nursing interventions
tor above nursing diagnosis.
cj nurse ~ qualities and characteristics
- benefits ot critical care nursing
- stresses ot critical care nursing
- stress reducing mechani snms

b) tamly



LEARNI NG OBJECTI VES

J. Descri be the critical
t hi nki ng process

Exam ne how critical
t hi nki ng can be used

in the critical care

CONTENT LEARNI NG RESOURCES
- detinition Gaumann, Andrea and
- relationship Frances Fakhergili
to problem Bour bonnai s- Rapi d
sol ving Deci sion Making in
- problem oriented a Crisis Situation
behavi ours A Case Study Approach
- ettective/ tor Nurses. MGraw Hill
mettective Ryerson Limted, Toronto
probl em sol vi ng iyya

- guidelines tor
ettective problem

sol vi ng
- tactors attecting Pmnell, Norma and
deci si on maki ng May de Meneses, The
1) know edge Nursing Process. Theory
11> experience Application and Rel ated
Hi ) stress Processes. Appl eton -
Century - Cratt, Conn.,
l ybb

- tactors attecting
deci sion making m
critical care

setting. setting
- Rapid decision making
- how critical care
nurse manages knowl edge,
experience and stress
PART B: Prot essionalism and Leadership
1. Describe theories ot - detinition Ber hard, Linda and
| eadership - theories ot |eadership Mchell Walsh,
a) Great Man Theory Leadershi p, The Key
bJ Charismatic Theory to the
c) Traitist Theory Protessi onali zation
d) Situational Theory ot Nursing, MGraw-
e) Interactional Theory Hill Book Conpany,
t) Path-Goal Theory Toronto. iy«l.

g) Lite-Cycle Theory
Deane, Donna and
James Canpbel .
Devel oping Protes-
sional Ettectiveness
m Nursing, Reston
Publ i shing Conmpany
I ncor porated, Prent:
Hall Co., Virginia,
| yyb

Di ers, Donna, "Less<:
on Leadership" EOT/
| MAGE. October lyly
Vol. |1, No 13, pb7-




Descri be the

detinition ot

LEARNI NG OBJECTI VES CONTENT LEARNI NG RESOURCES
2, Describe cnaracteristics gener al
Dougl assr Laura Mae o
ot ettective |eadership characteristics and EM Qdivia
primary | eadership Bevis. Nursing
skills Managenent and
aj personal Leader ship
behavi or
b) comruni cati on Keaner Caire
c) organization Managenment
d) selt-exanination ESsentials in
Nur si ng, Reston
Publishing Co. Inc
Prentice-Hail Co.
Virginia, 1981
Conpare various styles detinitions, -- take home assi gnnent
ot |eadership appropri at eness Kron, Thora. "Howto
ot each m Becone a Better Leader" ,
critical care Nursing 76, Springhouse
setting Book Conpany, October
a) Autocratic p.6-/,
b) Bureaucratic Pinnell, Norma and May
g; Eﬁrzggifigire de Meneses. The Nursing
. Process, Theory, Appli-
e) Interaction cation and Rel ated
Processes, Appl eton-

Century-Crott Sr
Connecti cut, 1986.

Potter, Patricia and

rel ati onship power, Anne Perry. Fundanentals
ot power, nt | uence and ot Nursing Concepts,

i ntl uence and cont r ol Process and Practice,
control to sources ot each C. U Mshy Co Toront o,
| eader ship utilization 198b

wi th various
| eadership styles



LEARNI NG OBJECTI VES

b. Exam ne various
aspects ot
pr ot essi onal i sm

Descri be the change
process utilizing
Lewin's Theory ot

Pl anned Change

Fornmul ate a plan
tor change

-6
CONTENT

del i ne

prot essi onal i sm
criteria tor

pr ot ession and
does nursing
neet this
criteria

medi a portrayal
ot protessional

LEARNI NG RESOUKCEy

Kal sch, Philip and
Beatrice Kal sch, The
Changi ng | nage ot
The Nurse, AddI son-
VWésl ey Publi shing

Conpany, Don M1 s,
198/
Lysault, J.P. Action

in Attirmation: Toward

nurse - historic an Unanbi guous Protession
per spective ot Nursing, MGawH 11
deti ne Co. , New Yor k, 1981
conpet ency

conpet ency and

Standards ot Practice

rel ati onshi p ot
educati on,

change
- Lewin's Theory
ot Pl anned
Change
- Potenti al
Rest rai ni ng/
Driving torces
change agent
(external/
i nternal)

strategi es ot

Strategies
11) Normati ve-
Re- educati ve
111J Power-Coercive

process ot change
utilizing theory

conti nui ng
conpet ency

drd i pi ot easi onal i sivari ner - Toney,
pl anned/ unpl anned Guide to Nursing

Ann.

Managenment, Jrd Ed.
The C. U, . Msby Conpany,
Toront o, 19 88

Mauksh, 1ngeborg and

M chael Ml er,

I mpl enenti ng Change

In Nursing, The CU..
Mbsby Conpany, Toronto,
1981.

change
I ) Enpirical -Radi cal

Gllies, Dee Ann,
Nur si ng Managemnent

A Systens Approach

W B. Saunders Conpany,
Toronto, 198"

In class case

study - group work
Take home ass ignnent
- individual work



LEARNI NG OBJECTI VES CONTENT LEARNI NG RESCURCES

CRI Tl CAL CARE CONCEPTS: TAKE HOVE ASSI GNVENT

Describe an exanple ot a change you would theoretically liKe to
i mpl ement on your unit mrelation to nursing care.

PART A

Develop a plan tor this change Including rationale tor your
choi ces ot strategies.

PART B

M Descri be what type ot |eadership style you believe wuld be
nost ettective m helping to create this change, giving rationale tor

your choice.
(iij Describe and rationalize what sources ot power, intluence

and control you would utilize tor this change.

Mar ki ng schene:

Change: Untreezing U mar ks
Movi ng 4U
Retreezing U
Leader ship 2U
Sources ot Power U

| W mar ks

NOTE: 1. Assignnment is to be typed or neatly handwitten
A, I nclude a bibliography including 1-2 sources other than
cl ass notes
J. U to IU mrks may be deducted tor poor spelling and
gr anmar
4, Maxi mum U  pages



